
The following is something of a guideline about how you could review current initiatives and explore 
new options.

It is helpful to think of a period of review as lasting up to a year or more. There should always be ongoing 
methods of review, but a focussed exercise will take time to do well.

1. UNDERSTAND WHAT IS
Do a survey of current clients/ 
attenders of activities/programmes
Survey volunteers and leaders of 
activities – ask different questions of 
these groups
Survey the church as a whole – 
what people would like to see 
happen, what they think is currently 
happening and what they think of 
this.
Survey people in the 
neighbourhood – professionals and 
neighbours. What do they think you 
do, what they like, don’t like and 
any new ideas
     

2. UNDERSTAND HISTORY
Find out how current activities 
started. What was the intention? 

A number of churches have approached me wanting to review their current 
Neighbourhood Initiatives. The obvious questions are; 

• Are our current activities having a positive impact on those they seek to help, and if 
so how much? How can we measure this?

• Are our current activities the right and best things to be doing now? Many have been 
set up many years ago in a different social context.

• Are we seeing any spiritual influence in peoples lives – are they coming to faith in 
Christ and if not why not? Are there other methods of evangelism that we could use?

• Where are there churches who are ‘doing it well’ and seeing the fruit of the Gospel 
as well as having positive social impact?
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What were the desired outcomes? Are 
these the outcomes that you are seeing?

3. UNDERSTAND THE PHILOSOPHY OF 
DIFFERENT MODELS
There has been a lot of work done in 
understanding that our ‘helping’ activities 
are motivated by different beliefs and ideas 
about what works and what is right to do. 
Traditionally there has been a philosophy 
of MERCY which has led us to do good 
works FOR people rather than WITH them. 
This may be appropriate in crisis situations 
or some contexts but is questioned as a 
primary mode of helping, as it may have 
disempowering outcomes. (eg weakens 
peoples initiative and ability to find own 
solutions). 
Research around these models is 
important:

• Mercy ministries
• Christian community development.
• Justice Making – these are activities that 

highlight injustices in a community to 
those who need to understand the impact 
of current social policies. They also may 
seek to address imbalances in resource 
distribution in local neighbourhoods.

• Some churches are looking at a model 
which involves creating a movement of 
‘local redemptive communities’ which 
build connection and stability within local 
neighbourhoods.

4. UNCOVER THE PASSIONS, GIFTS AND 
DREAMS THAT EXIST IN THE CURRENT 
CONGREGATION
Sustaining current activities may lead 
people to ignore the dreams that are 
germinating within them to do other 
things. God’s people are gifted and moved 
to act in doing good, but there may be little 
energy or resource left over after current 
needs are met. Find out by survey or focus 
group, what dreams might exist if people 
did not feel obliged to be volunteering for 
current activities.

5. UNCOVER THE DREAMS 
AND RESOURCES OF YOUR 
NEIGHBOURHOOD
ABCD = asset based community 
development, is a concept whereby we 
discover what already exists within out own 
community. What are the dreams, gifts, 
skills of current neighbours. How could 
a church build on these? This is usually 
done by community survey, though is a 

time intensive exercise, any small attempt may 
also help the congregation rethink how they 
look at their own neighbourhood. We often 
define people by their needs rather than their 
strengths. 

6. UNDERSTAND YOUR OWN NEIGHBOURHO.
Social surveys, statistics (see profile.idnz.
co.nz for some communities), local council 
information, stats.govt.nz etc to get the latest 
information on demographics, needs, trends in 
your area. What age groups predominate? What 
cultures? What are their felt needs? Interests?

Books worth reading
• Evangelism & Social Action  -  Ron Sider
• To Live in Peace - Mark Gornick
• Restoring At Risk Communities - John Perkins
• Churches that Make a Difference - Ron Sider
• Mercy Ministries - Tim Keller
• The Art of neighbouring - Pathak & Runyon
• God Next Door – Simon Carey Holt
• Alongsiders - Mick Duncan
• Living into Community – Christine D. Pohl 

(cultivating practices that sustain us)
• The Wisdom of Stability – Jonathan Wilson 

(Hartgrove – rooting faith in a mobile culture)
• God Next Door – Simon Carey 

Holt (Spirituality and Mission in the 
Neighbourhood)

• The Intentional Christian Community 
Handbook – David Jantzen

Websites
• Bankofideas.com
• Inspiringcommunities.org.nz
• ccda.com


